
 

Kick off Meeting UNINOVIS 
Paris 22-24 January 2025 

Campus Condorcet 
Place du Front Populaire, 93300 Aubervilliers 

 
UNINOVIS Project Meetings Agenda 
 
Venue: Campus Condorcet, Place du Front Populaire (Metro line 12) 
Dates: January 22-24 

 
Day 1: January 22 
 
Morning 
Auditorium 250 - Bâtiment Centre de colloques 
Participants: University Presidents/Rectors, UNINOVIS Coordinators, WP Leaders, Other Guests   
 
 9:00 – 9:30|Welcome Reception 

  Informal networking and introductions   
 
 9:30 – 11:00| Opening Ceremony 

o Welcome Address by the President of Sorbonne Paris Nord University   
o Partner University Introductions 

 Speeches from Partner Institutions (10 mins each):   
 Technical University of Applied Sciences Würzburg-Schweinfurt (THWS, Germany)   
 University of Campania "Luigi Vanvitelli" (UDCLV, Italy)   
 Tampere University of Applied Sciences (TAMK, Finland)   
 Kauno Kolegija (KK, Lithuania)   
 University of Malaga (UMA, Spain)   
 University of Tirana (UT, Albania)   

 
 11:00 – 11:30|Addresses by Key Representatives (5 mins each): 

o Associated Partners Universities, Key representatives Ministry of Higher Education, EC, Region.   
 
11:30 – 11:45|Coffee Break   
 
 11:45 – 12:30|UNINOVIS Overview  



 

o Presentation on UNINOVIS long-term objectives and strategic vision by Kauno Kolejia and 
University of Tirana 

 
12:30 – 14:00 | Lunch Break 
 
Afternoon 
 
Participants: University Presidents/Rectors, UNINOVIS Coordinators, WP Leaders, Other Guests   
 
 14:00 – 15:00|Work Package (WP) Presentations (10-15 mins each + Q&A) 

o WP 1| USPN: Project Management and Coordination   
o WP 2| THWS: Lifelong Learning   
o WP 3| UMA: Innovation and Integration   

 
15:00 – 15:15|Coffee Break 
 
15:15 – 16:00|Continued WP Presentations 

o WP 4| TAMK: Fostering Green and Digital Transition   
o WP 5| UDCLV: Results, Excellence, Dissemination, and Exploitation   

 
 19:30 | Social Event for informal networking  
Venue:  Centre Cîteaux, 45 Boulevard Diderot 75012 Paris 
Participants: University Presidents/Rectors, UNINOVIS Coordinators, WP Leaders, Other Guests 
 
--- 
 
Day 2: January 23 
 
Morning 
 
8:30 – 9:00 Welcoming 
Bâtiment Recherche Sud 
Parallel Sessions: 
 
9:00 – 11:00|UNINOVIS Global Management Meeting 
Room: 6.040 
Participants: Board of presidents/rectors   
Monitors: Anne-Maria Mäkela, Richard Tuffs 



 

 Strategic Discussion on long-term sustainability and impact of the project post-funding   
 
 
9:00 -11:00 WP Breakout Sessions 
Participants: UNINOVIS coordinators from each university, WP Leaders, Project Managers 

 
o WP 1| Project Management and Coordination  (Room: 1.022) 
o WP 2| Lifelong Learning  (Room: 2.023) 
o WP 3| Innovation and Integration  (Room: 2.122) 
o WP 4| Green and Digital Transition  (Room: 3.023) 
o WP 5| Excellence, Dissemination, and Exploitation (Room: 3.22) 

 
Main goals: 

o Round-table discussion, presentation du WP and general objectives 
o First year actions, distribution of tasks and preparation of a detailed calendar 

 
 
9:00 – 11:00 
Participants: Professors and Researchers   
 Research Collaboration Discussion 

 Led by Basudeb Chaudhuri, exploring potential for collaborative research initiatives   
 
11:00 – 11:15|Coffee Break 
 
11:15 – 12:30 |Continue with parallel sessions 
 
12:30 – 14:00|Lunch Break 
 
Afternoon 
 
14:00 – 15:15| Continue with Workshops: preparation of management committee 
- Presentation of Gantt Table (including milestones and deliverables) to the new teams. 
- Identify the connexions between the different WPs. 

 
15:15 – 15:30|Coffee Break  

 
15:30 – 16:00|Session Debriefs  



 

 
 Summary discussions, key takeaways, and next steps   

 
--- 
 
Day 3: January 24 
 
Morning 
Bâtiment Centre de colloques  
Auditorium: 150  
9:00 – 11:00|General reporting of previous workshops - Management committee 
Participants: UNINOVIS coordinators from each university, WP Leaders, Project Managers   
 

o Project’s deliverables to be achieved before the General Assembly in June 2025  
o UNINOVIS activities 
o Documentation needed for the quality board 
o Setting-up of the CDP 
o Role of the student community in the project. 

 
11:00 – 11:15|Coffee Break   
 
11:15 – 12:30 |Continuation of discussions Management Committee and closing remarks 
 
12:30 | Closing cocktail and farewell   

 


